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Project Overview 
 

● Students = clients = parents = community members = …  
● Serving ELLs = multi-sector partnerships 
● Unique role of adult education 
● Goals: 

○ Develop a structured Immigrant Integration Framework 
○ Identify measures of success 
○ Pathway in support of ESL/Workforce goals + valid in 

and of itself 
● Design process: broad community and stakeholder input 

 



Immigrant Integration Framework 

 

 



Goal Map Example: Providing for 
Children and Family 
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Immigrant Integration Metrics 
 

 



Making the Connection: IIF and EL Navigator Pilots  

● Serving ELLs = larger context of immigrant 
integration 

● California Adult Education Reform: increasing 
effectiveness with Immigrant Integration 
Framework 

● Identify partners 
● Common metrics 
● ALLIES/SBCAE implementation projects  

 

 



Discussion 
 

 

 

• How could you use the framework in 
your current role?  

• Where do your services fit in the 
framework? 

• Who could you partner with?  
 


