
English Language Learner 
Workforce Navigator 

Community of Practice 

DECEMBER 6, 2017 10:30 AM –  12:00 PM 



AGENDA 
Meeting Hosts:  

Kristina Meza, OCAPICA and Norman Albances, Orange County Development Board 

 
1. Welcome        5 minutes 

 
2. CLWDA presentation/discussion - DRAFT Pathway to Services, Referral and Enrollment 

Guidance         30 minutes 
 

3. Grantee presentations - Enrollment and Referrals   25 minutes 
 
4. Open Discussion – Emerging Successes and Challenges   20 minutes  

 
5. Future Focus        10 minutes 



Meeting Themes: 
 Enrollment: 

◦ What is the program flow of services? 

◦ What types of customers are expressing interest, and/or what types of customers are you encouraging 
to enroll/participate in this pilot?  

◦ Once people are engaged/interested, what helps people decide to enroll? 

◦ How do you determine eligibility for this pilot?  

 Referrals: 
◦ What assessments are given at enrollment to help identify appropriate referrals? 

◦ How does clients’ language proficiency level inform referrals?  

◦ What array of services are currently available through community/referral partners? Where are there 
gaps, and how do you handle these? 

◦ What tools do you use to manage the referral process and share data? 

 



CLWDA Presentation/Discussion: DRAFT 
Pathway to Services, Referral and Enrollment Guidance  



Grantee Presentations: Enrollment and 
Referrals 

   

Orange County  

  San Diego  

  Pacific Gateway  

  Madera/Fresno 

  Sacramento 





• Religious Centers 

• Community Centers, Family Resource Centers, ELAC/DELAC 

• Resettlement/Immigration based Organizations 

• SSA 

• Referrals to/from ESL programs 

• Referrals to/from Partners/OCAPICA programs 

Step 1 
Outreach 

• ESL Assessment and/or referral 

• RTW Documentation (I-9) 

• Program Application, IEP, Barrier Assessment, other program 
forms 

Step 2 
Eligibility & 
Enrollment 

• Case Management & Career Planning 

• Supportive Services 

• Vocational Training 

• Job Placement  

• ESL Courses 

• Work Readiness Workshops 

• Referrals to additional Services: Legal Assistance, Mental 
Health & Wellness Programs, Work Experience Programs 
(if eligible) 

Step 3 
Program 
Services 

Program 
Flow 



Referrals 

Participants will be 
scheduled for 

Intake/Orientation at 
the One-Stop once 
Referral is received 

Intake/Orientation 

Staff will gather required legal right to work 
documentation, complete language barrier 

assessment, complete enrollment forms, provide 
participants with a program overview and ensure 

eligibility requirements are met. Staff will also 
ensure CalJOBS Registration is complete 

Actively 
Enrolled 



• Seeking legal services to assist with pending permanent / 
temporary residency status  

• Employment /Job Readiness Assistance 
• Vocational Training   

 
Eligibility: 
• Individuals who have English language barrier 
• Must have valid Right-to-Work Documentation I-9  
 

How we track eligible 
candidates? 
• In house tracking system spreadsheet 
 

 
 

 
. 



https://www.esl-languages.com/en/study-abroad/online-
tests/english-test/index.htm

• Referral Process 
Once the assessment process has been completed and 
barriers have been identified Navigator staff refer 
participants to appropriate services. “High Demand” 
services, aside from supportive services, are legal aid (World 
Relief, Asian Americans Advancing Justice), mental health 
and wellness (Orange County Healthcare Agency) and Job 
Search assistance which we offer through our program.  
 
Specialized workshops are currently being developed to 
further assist with Job Search efforts for the ELL population. 
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English Language Learner 
Workforce Navigator Pilot 

The International Rescue Committee & East County Career Center 
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Program Flow 
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Enrollment 

• Customer demographics/stats 

• Motivation/commitment to program 

• Supportive Services  

• Work readiness and employment assistance  

• Financial literacy 

• On-the-Job Training 

• Vocational/Certificate training  

• English language classes 

• Program eligibility 

• Assessment (English & Math) 

• Eligibility documents (income, work authorization) 

• Residency 

 



Services & Referrals 

• Assessments 

• Customer interview 

• TABE/CASAS 

• Customer intake & IEP (short term/long term goals) 

• IRC  

• VESL Plus Program 

• GED/Diploma Services 

• Career Development Bridge Program/Career Coaching 

• Advanced Work Readiness Training 

• Financial Literacy 

• Grossmont Adult Ed/ECCC: 

• Advanced level ESL classes 

• Individualized career counseling 

• Career exploration workshops 

• Job placement services 

 

 

 



Referral Process 

• IRC determines that customer: 

1. Exhibits communicable English 

2. Shows an understanding of American Workforce System 

3. Demonstrates motivation 

• Referred to ECCC: 

1. Referral form 

2. Secure file delivery 

3. Enrollment in AJCC 

 

 

 



ENROLLMENT:  

TYPES OF CUSTOMERS 



WHO 
AGE 

COUNTRY OF ORIGIN 
GOAL 

MOTIVATION 



NAME: SYLVIA CERVANTES 
COUNTRY OF ORIGIN: MEXICO & SOUTH 
AMERICA 
AGE: 21 
GOAL: GOOD JOB WITH HEALTHCARE 
BENEFITS; INTERESTED IN GETTING CAREER 
AS A MEDICAL ASSISTANT 
MOTIVATION: I WANT TO MOVE UP THE 
CAREER LADDER TO BECOME AN RN AND 
EVENTUALLY BECOME A HOMEOWNER. 



NAME: SUESSY SANTOS 
COUNTRY OF ORIGIN: PHILIPPINES  
AGE: 42 
GOAL: IMPROVE MY ENGLISH, AND 
COMPLETE A NURSING PROGRAM AND 
INTERNSHIP. 
MOTIVATION: I WANT TO EARN ENOUGH 
MONEY TO PUT MY CHILDREN THROUGH 
COLLEGE. 

 



NAME: RATANA SOK 
COUNTRY OF ORIGIN: CAMBODIA 
AGE: 38 
GOAL: IMPROVE HIS ENGLISH SKILLS TO 
GET A BETTER PAYING JOB IN 
CONSTRUCTION; HOPING TO BE AN 
ARCHITECT. 
MOTIVATION: I WISH MORE FOR MY 
FAMILY. I HAVE A WIFE, TWO KIDS UNDER 
THE AGE OF 5. I WANT TO MOVE INTO A 
NICE HOME, IN A NICE NEIGHBORHOOD 
WITH GOOD SCHOOLS. 



NAME: FARSHIR FARHAT 
COUNTRY OF ORIGIN: IRAN 
AGE: 34 
GOAL: LEARN ENGLISH, SO THAT I CAN USE 
MY ENGINEERING DEGREE AND EARN 
$45/HR. 
MOTIVATION: I’VE ALWAYS WANTED TO BE 
AN ENGINEER IN THE U.S. I WANT TO BUILD 
THE NEXT BIG HIGHRISE IN LONG BEACH. 

 



SIGNS OF GOOD HEALTH 
 

 ELLs ARE THRIVING; HAVE THE SKILLS AND ARE IN 
GOOD PAYING JOBS 

 ELLs ARE IN STABLE, FINANCIAL HEALTH AND 
MAKING BENEFICIAL FINANCIAL CHOICES 

 ELLs CAN AFFORD AND HAVE ACCESS TO 
AFFORDABLE HOUSING FOR THEMSELVES/FAMILY  



English Language Learner Project 

Enrollment & Referrals 

 

Madera County Workforce Investment Corporation 

Fresno Regional Workforce Development Board 

State Center Adult Education Consortium  



Customer-centered Design Flow Chart 



Enrollment 

The majority of ELL participants are:  

 

• Individuals whose primary language is 
Spanish  

 

• Madera Adult School Students 

 

• Individuals with less than basic skills or a 
high school education 

 

• Parents who want to better 
participate/engage in their child’s 
education (e.g., homework assignments, 
parent-teacher conferences) 

 

 

 

 

 

 

ELL Participants have appreciated: 
 

• The range of services and resources 

available to them 

• Support through program completion  

• The alignment and connectivity among 

Title I and II programs  

• Open Entry/ Open Exit HiSET & ESL 

class 

• Our commitment: 

 Single point of contact 

 Prompt service 

 

 

 

 

 

 

 



Referrals 

Assessment utilized to identify 
appropriate referrals: 

 

• MCWIC:  

 TABE  

 Work Keys 

 

• Madera Adult School:  

 CASAS score benchmarks 

 

 

 

 
 

 

 

 

Strategies that fill gaps & align services: 

• Outreach and build collaborations and 
partnerships with CBOs and 
nontraditional partners  

 One-on-one meetings  

 Resource mapping 

 

• Use of Transitions Specialists 

 

• Attend community events, conferences, 
meetings and trainings to network and 
develop new partnerships. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



Mandated 

partners  





Workforce Development Department 

ELL Workforce Navigator 

Pilot Program 



KEY PILOT COMPONENTS 
 

• Establishing 4 ELL Workforce Navigators 

 

• Targeting refugee and Special Immigrant Visa (SIV) ELLs 

 

• Increasing Alignment  and Co-enrollment in Title II Adult Education 

 

• Integrated Resource Teams (IRTs) and Wrap Around Services 

 

• Building or enhancing existing collaborations with the Sacramento Works 
America’s Job Centers of California, County of Sacramento—DHA, 
Refugee Resettlement Agencies, Refugee Employment Service Providers, 
and other Community Based Organizations (CBOs) 

 

• Integrated Education and Training (IET) opportunities promoting 
accelerated success 
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Program Flow Chart 
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REFERRALS 
 

 

 

•Navigator recruitment  

•Sacramento Works Job Centers 

•DHA, Refugee Resettlement Agencies, 
Refugee Employment Service Providers, and 
other Community Based Organizations (CBOs) 

 
 
 

 

 

 

 

 

 

 



ELIGIBILITY 
• WIOA Adult/DW eligibility rules apply 

• Right to Work 

• Proof of Age 

• Selective Service Registration 

 

• English is not primary language 
• Priority to: 

• Limited English Proficient (LEP) 

• Basic skills deficient 

• Lacking high school diploma 

• Lacking sufficient work history 

• Special Immigrant Visa (SIV) holders and Refugees 

 

• Service structure for Individuals lacking right to work documents 
 

 
 

 
 
 
 

 



ENROLLMENT AND ASSESSMENT 

First Step:  CalJOBS registration 

At a Minimum: 

• Language Proficiency 

• Basic Skills Proficiency 

• Education Levels 

• Work Experience/History 

Useful Tools: 

• CASAS Conversion Chart 

• Client “Life Domain Tool” 

Development of Individual Employment Plan (IEP) 

• Short, Mid, and Long-term Goals 

Development of IRT 

 

 

 



SUPPORTIVE SERVICES 

 

• Needs assessment and documentation of need required 

• May requires co-enrollment in WIOA Adult (201) or DW (501) 
depending on level of support needed 

• CalWORKs ELLs 

• GED and HiSET test fees 

• Credential and Degree Translation 

• Immigration Services 
 



MISCELLANEOUS 
 

• ELL Pilot Liaisons 

• SETA Monitor  

• Quarterly Focus Group Meetings – to include 
partners 

• Quarterly Refugee Forum Meetings 

• Cross Training with Partner Agencies 

• Development of Partner Directory 

• Technical Assistance  

• Sharing Tools and Best Practices 
 



PILOT GOALS 

• Conduct outreach in a culturally and linguistically relevant manner to target populations  

• Increase enrollment of ELL individuals into workforce programs (primarily WIOA Title I and II)  

• Leverage local partnerships to build a network to provide wrap-around services  

• Increase partnership/collaboration with CBOs 

• Increase number of ELLs obtaining HS Diploma or equivalent 

• Increase number of ELLs entering training and obtaining industry recognized credentials  

• Improve overall labor market outcomes for ELLs 

• Test/measure the impact of the navigator structure  
 



MISCELLANEOUS 

 

• Referrals 

• Target Pilot Populations 

• Eligibility and Priority Enrollments 

• Life Domain Assessments and Other Assessments 

• Supportive Services 

• Tracking and Reporting 

• Cross Training with Partner Agencies 

• Sharing Tools and Promising/Best Practices 

• Where we are now… 
 



Open Discussion:  
Emerging Successes and Challenges 

 

  

  



Future Focus 
 

  

  

Takeaways & Feedback – Use Chat 

 

Action Items – Follow-up on Today’s Meeting 

 

Up Next – Site Visit Summary, January Convening 


