


O NS5ata

PE "-onmen’r
srator (DEA),

intend. N C ’Bili’ry employment

s’queholders""p”ro = job placement outcomes for job seekers with
disabilities, avoid duplication of service, and increase the capacity of
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® Getting to know y"'lr‘ T —

® Strategic use of available resources

/‘ Working smarter, not harder
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® Opportunity —
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LAYING THE GROUNDWORK

® Brainstorming

® Resource Mapping

® Building Partnerships
® New Partners

® Silo busting




Resource Mapping

®* Who do w > develop some

partnerships)
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Developing Partnerships

® Discre

o Co-locq’re'd:"'- ners

® Job seeker
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® What are you offering them?

® What are you hoping for in return?
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® Information sharing
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Life-Domain Assessment

O

Alternative Assessment

Building the IRT

IRT Service Plan

Ongoing Engagement and Follow Up



Life-Domain Assessment

y, teachers, service

providers, case\

® Do they have skills and experience?

® What remains a barrier to becoming employed? - :
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Alternative Assessments

® Resources/co-enrollment (service providers and programs

currently being accessed)

® Action plan i i
— _o_Jeera
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Building the IRT




SAMPLE IRT -SIMPLE

Training o lenar
Provider Job Seeker (Job p?oce)rlnen'r)
(Vocational, CTE)

Primary
Job Coach/

Case Manager
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SAMPLE IRT —BASIC WRAP-AROUND SERVICES

Training
Provider Job Seeker
(Vocational, CTE)

CSBG Provider Job Center
n— Coach

Employer

(Job placement)

Head Start
(Child Care)

(Safety-net services)

~
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SAMPLE IRT — INDIVIDUAL WITH A DISABILITY (IWD)

Alta Employer
Regional Job Seeker (WEX, OJT, job
(Paid Internship) placement)

~ DOR Counselor College2Career

(Training, education, IWD Sac Cli'y COI!ege
transportation) Discretionqry (Supported education and
Grant employment)
Job
Developer ~

L
SACRAMENTOWORKS



SAMPLE IRT — ENGLISH LANGUAGE LEARNER
NAVIGATOR PILOT PROGRAM
Employer

(OJT, Job
Refugee placement)

Resettlement Job Seeker

(Initial referral, CalWorks Case
housing, supports) / quqger

‘ (Cash aid, child care,
" Refugee support services)
Employment
RElAES E-LL Adult Education
Providers Navigator

(ESL, VESL, ABE, GED,
HiSet, High School
Completion, CTE)

(Job placement, pre-
employment skills

training, VESL)

%



SAMPLE IRT — THE WORKS Employer

(OJT, Job CalWorks Case
placement) Manager

(Cash aid, child care, J
Refugee / support services)
Resettlement /
(Initial referral, \
housing, supports) Job Seeker CSBG Provider

(Safety-net services)
Refugee /
Employment /
- IWD

Service Adult Education

Providers . .
( (Job p|acemen1- ore ELL T D|screhonqry (ESL, VESL, ABE, GED,
, pre- . HiSet, High School
employment skils Navigator Grant Completion, CTE)
training, VESL) Job
Developer 0
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Building the IRT

® Arrange to ossible in one location, or

few locations

® Releases of Information

/3‘ Enrollment Mapping 5=Ja
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® Progress «

-

® Partner mee’rin”g‘ to strategize resolutions to ves and additional service needs as
they arise)
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1\ Assessments (All partners — what info can be shared to reduce duplication)

O Enrollment (Be strategic, each partner enrolling at the appropriate time)

Timeline of services (Concurrent as much as possible, sequential as appropriate)

Job Readiness (Typically a role that job centers play, see what other partners offer as well)

Skills Upgrades (Vocational training, Career Technical Education (CTE), and other training is
offered by many partners, blend and braid resources to cover more of the cost)

Work Experience (Many partners have WEX, internship, and volunteer opportunities)

Job Placement (Leverage employer contacts within the IRT to make the best job placement)

Job Retention (Supports for retention are available through many partners, build retention

nlan that includes support services as needed
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Ongoing Engagement and Follow Up

lion plan is in place

so that some o oport _after job placement.
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ce systems

-ated calls of job

* The job seekeTCE TN  service, resulfing in better outcomes

® The IRT team will provide you and your client with support and resources
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Brandon Anderson
Program Manager T —
California Workforce Association
(916) 325-1610

banderson@calworkforce.org
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