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CONSIDERATIONS WHEN DESIGNING A PROGRAM:

LEARNER CHARACTERISTICS: KEY FACTORS TO SUCCESS: OTHER KEY QUESTIONS:
How often participants can come to class (if at all), Access Holistic design with wraparound support services tao increase How to build a Community of Learning with peer suppart and peer learning? How
to Devices & Internet, Digital Literacy, Ability to Navigate the  retention, Human-Centered Design (put learner needs first), to incorporate volunteers? How much upfront orientation and technology training is needed?

Learning Tools, Education Levels, Comfort Level in a Classroom, Commitment to innovation and iteration, Human Touch, Connecting  In blended learning, how do teachers align instruction with digital curriculum and support the
Experience/Skills with How to Study/ Learn Independently. students to each other & their communities, Bilingual Support. digital learning? How to connect technology & ESL instruction to tasks in learners' daily lives?



