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Learning Outcomes

● Take stock of existing community resources.

● Create and maintain a communications strategy.

● Send a clear message.

● Provide a call to action.

● Remove barriers to understanding.



Tips for Success Today

Keep your smartphone handy for QR codes.

If you have a question, ask it. There’s a good chance someone 
else does, too.

Use the chat feature if you do not want to come off mute.



http://www.youtube.com/watch?v=9FAvL4dT0Qk


Menti Poll:

How do you get 
clients?

Open your phone camera and aim at the QR 
code on the screen.



A Cog in the Machine

How does your program fit in your clients’ growth plan?

What relationships do you have with other community partners?

Which organizations are collecting case management data?



Small Groups:
Who does 
What?



Approaching New Partners

Make it a Win–Win scenario

What are your referral criteria? What makes a good candidate?

How can this partner help your clients succeed?



Analyze Past Client Data

What do clients need to be successful in the program?

What consistently present challenges to client success?

What are some commonalities among successful clients?

How does the client measure on the outcome matrix? (next slide)



Getting the 
Whole Picture



Data-Driven Outreach 

What do your people need to be successful?

Identify individuals with existing connections to services.

Clearly define how to qualify a referral.

Agree on details to share when referring in or out.



Communication Tips

...with Clients

● Meet them where they are - onsite, at a 

partner facility, social media, email, phone.

● Feedback is data, collect it early and often.

● Automate follow-up where possible.

● Learn more about the community.

● Provide a call to action.

...with Partners

● Formalize MOA/MOUs.

● Stay aware of changes to programs and 

funding.

● Identify trends and opportunities in client 

populations.

● Regularly review program progress and 

make adjustments as necessary.



Feedback for 
CalCAPA

Open your phone camera and aim at the QR 
code on the screen.


