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Applicant: Workforce Development Board of Ventura County
Project Name: Pathways to Employment Ventura County
Select the population(s) you will serve:	
	☐ English Language Learners 
	☐ Youth 
	☐ People with Disabilities
	☐ Veterans

	☒ Homeless and Housing Insecure Individuals
	☐ Immigrants
	☐ Justice-Involved Individuals
	☐ Other target population(s) in geographic location(s) disproportionately impacted by COVID-19



Applicants must set competitive project goals and list them below. In the space provided, describe any barriers that may impact the implementation of the program and how the applicant plans to overcome the challenges.
	Project Goals: The Pathways to Employment Ventura County will capitalize on our partnership with the Ventura County Continuum of Care’s Pathways to Home Coordinated Entry System. The program will facilitate access to supportive services like childcare subsidies, and transportation assistance can help increase the likelihood that individuals will retain employment. Ultimately, the program will:
· Strengthen collaboration with the VC CoC and homeless service providers 
· Utilize evidence-based employment approaches to help the target population advance to employment options that meet their long-term needs and interests
· Educate and encourage employers to capitalize on the new Hiring Homeless Tax Credit
· Train staff and partners to meet the needs of homeless and housing insecure jobseekers.
Below are performance goals for the project:
	Performance Goals Description
	Total Participants
	Performance Goal
 Rate (%)*

	1. Total Participants to be served
	100
	Leave Blank

	1. Number enrolled in work-based learning (WBL)**
	51
	51%

	1. Number enrolled scheduled for completion of credentials
	20
	20%

	1. Employment Rate 2nd Quarter After Exit
	60
	60%

	1. Employment Rate 4th Quarter After Exit
	59
	59%

	1. Credential Attainment within 4 Quarters After Exit
	53
	53%

	1. Median Earnings 2nd Quarter After Exit***
	Leave Blank
	$5,500




	Barriers to Implementation: COVID-19 is a significant barrier to implementation. Both job seekers and employers may be hesitant to work or hire due to the pandemic. Additionally, State eviction moratoriums may create a great demand for services. Finally, the project may be delayed if we do not secure a subrecipient through a formal procurement process. 



In the table below, demonstrate specific project goals for each population and how the goals will be achieved within each quarter. Include activities, start date, end date, outcomes/deliverables, outputs, and responsible partner.
Quarter 1: January 2022 – March 2022
	Activities
	Start Date
	End Date
	Deliverables
	Outcomes
	Responsible Partner(s)

	Project funded 
	02/01/22
	01/01/22
	Project funded
	Funding received
	WDBVC

	Develop and release RFP for case management services 
	02/01/22
	01/14/22
	Create RFP for case management services
	RFP released
	WDBVC

	Procure SPRA through CWA CTI list  
	02/01/22
	01/31/22
	Create contract with SPRA through CWA CTI list
	Contract finalized
	WDBVC



Quarter 2: April 2022 – June 2022
	Activities
	Start Date
	End Date
	Deliverables
	Outcomes
	Responsible Partner(s)

	Subrecipient contract start 
	04/01/22
	04/01/22
	Contract completed
	Contract start
	WDBVC

	Hold project orientation and convene stakeholders 
	04/04/22
	04/04/22
	Stakeholder meeting agenda
	Meeting conducted
	WDBVC
VC CoC
SPRA

	Conduct outreach and recruitment for program, including creation of materials 
	04/01/22
	06/30/22
	Outreach materials created


	Contractor selected for outreach 

Outreach campaign starts
	WDBVC
VC CoC

	IPS training provided by SPRA 
	05/02/22
	05/02/22
	IPS training agenda and materials
	IPS training conducted
	SPRA

	Intake and eligibility of participants  
	04/01/22
	06/30/22
	Intake packet created
	Participants enrolled
	WDBVC Subrecipient



Quarter 3: July 2022 – September 2022
	Activities
	Start Date
	End Date
	Deliverables
	Outcomes
	Responsible Partner(s)

	Trainings conducted for partners
	07/01/22
	09/30/22
	Training calendar and materials
	Trainings conducted
	SPRA
WDBVC Subrecipient

	Workshops for customers  
	07/01/22
	09/30/22
	Workshop materials
	Workshops conducted in-person and virtually
	WDBVC Subrecipient

	Continued case management, outreach, recruitment, and retention for customers 
	07/01/22
	09/30/22
	Case notes
Enrollments in CalJOBS
	Participants receiving services
	WDBVC Subrecipient

	Convene partners and stakeholders   
	07/01/22
	09/30/22
	Meeting agendas
	Meetings conducted

Increased partner coordination
	WDBVC
SPRA
WDBVC Subrecipient



Quarter 4: October 2022 – December 2022
	Activities
	Start Date
	End Date
	Deliverables
	Outcomes 
	Responsible Partner(s)

	Workshops for customers  
	10/01/22
	12/31/22
	Workshop materials
	Workshops conducted in-person and virtually
	WDBVC Subrecipient

	Continued case management, outreach, recruitment, and retention for customers 
	10/01/22
	12/31/22
	Case notes
Enrollments in CalJOBS
	Participants receiving services
	WDBVC Subrecipient

	Convene partners and stakeholders   
	10/01/22
	12/31/22
	Meeting agendas
	Meetings conducted

Increased partner coordination
	WDBVC
SPRA
WDBVC Subrecipient

	Trainings conducted for partners
	10/01/22
	12/31/22
	Training calendar and materials
	Trainings conducted
	SPRA
WDBVC Subrecipient



Quarter 5: January 2023 – March 2023
	Activities
	Start Date
	End Date
	Deliverables
	Outcomes
	Responsible Partner(s)

	Workshops for customers  
	01/01/23
	03/31/23
	Workshop materials
	Workshops conducted in-person and virtually
	WDBVC Subrecipient

	Continued case management, outreach, recruitment, and retention for customers 
	01/01/23
	03/31/23
	Case notes
Enrollments in CalJOBS
	Participants receiving services
	WDBVC Subrecipient

	Convene partners and stakeholders   
	01/01/23
	03/31/23
	Meeting agendas
	Meetings conducted

Increased partner coordination
	WDBVC
SPRA
WDBVC Subrecipient

	Trainings conducted for partners
	01/01/23
	03/31/23
	Training calendar and materials
	Trainings conducted
	SPRA
WDBVC Subrecipient

	Unsubsidized job placements for participants 
	01/01/23
	03/31/23
	Case notes
Paystubs secured
	Participants placed in employment
	WDBVC Subrecipient



Quarter 6: April 2023 – June 2023
	Activities
	Start Date
	End Date
	Deliverables
	Outcomes
	Responsible Partner(s)

	Workshops for customers  
	04/01/23
	06/30/23
	Workshop materials
	Workshops conducted in-person and virtually
	WDBVC Subrecipient

	Continued case management, outreach, recruitment, and retention for customers 
	04/01/23
	06/30/23
	Case notes
Enrollments in CalJOBS
	Participants receiving services
	WDBVC Subrecipient

	Convene partners and stakeholders   
	04/01/23
	06/30/23
	Meeting agendas
	Meetings conducted

Increased partner coordination
	WDBVC
SPRA
WDBVC Subrecipient

	Trainings conducted for partners
	04/01/23
	06/30/23
	Training calendar and materials
	Trainings conducted
	SPRA
WDBVC Subrecipient

	Follow-up and retention support for participants 
	04/01/23
	06/30/23
	Case notes

Supportive services issued
	Participants supported in follow-up
	WDBVC Subrecipient



Quarter 7: July 2023 – September 2023
	Activities
	Start Date
	End Date
	Deliverables
	Outcomes
	Responsible Partner(s)

	Workshops for customers  
	07/01/23
	09/30/23
	Workshop materials
	Workshops conducted in-person and virtually
	WDBVC Subrecipient

	Continued case management, outreach, recruitment, and retention for customers 
	07/01/23
	09/30/23
	Case notes
Enrollments in CalJOBS
	Participants receiving services
	WDBVC Subrecipient

	Convene partners and stakeholders   
	07/01/23
	09/30/23
	Meeting agendas
	Meetings conducted

Increased partner coordination
	WDBVC
SPRA
WDBVC Subrecipient

	Trainings conducted for partners
	07/01/23
	09/30/23
	Training calendar and materials
	Trainings conducted
	SPRA
WDBVC Subrecipient

	Discuss sustainability 
	07/01/23
	09/30/23
	Sustainability meeting agendas
	Sustainability plan created
	WDBVC



Quarter 8: October 2023 – December 2023
	Activities
	Start Date
	End Date
	Deliverables
	Outcomes 
	Responsible Partner(s)

	Workshops for customers  
	10/01/23
	12/31/23
	Workshop materials
	Workshops conducted in-person and virtually
	WDBVC Subrecipient

	Complete case management, outreach, recruitment, and retention for customers 
	10/01/23
	12/31/23
	Case notes

Participants closed in CalJOBS
	Participants receiving services
	WDBVC Subrecipient

	Convene partners and stakeholders   
	10/01/23
	12/31/23
	Meeting agendas
	Meetings conducted

Increased partner coordination
	WDBVC
SPRA
WDBVC Subrecipient

	Discuss sustainability 
	10/01/23
	12/31/23
	Sustainability meeting agendas
	Sustainability plan created
	WDBVC
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