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[bookmark: _Hlk83294510][bookmark: _Hlk83298511]Applicant: Workforce Development Board of Ventura County
[bookmark: _Hlk83298518]Project Name: Pathways to Employment Ventura County
Select the population(s) you will serve:	
	☐ English Language Learners 
	☐ Youth 
	☐ People with Disabilities
	☐ Veterans

	☒ Homeless and Housing Insecure Individuals
	☐ Immigrants
	☐ Justice-Involved Individuals
	☐ Other target population(s) in geographic location(s) disproportionately impacted by COVID-19



	The Executive Summary on the following page will be publicly posted online, must be written in complete sentences (unless otherwise indicated) with proper grammar, cannot exceed one page in length, and must be completed in its entirety. Acronyms must be spelled out the first time they are used. Summaries that do not meet these requirements will be returned to the applicant to be rewritten. Please see the ESP PY 21-22 Solicitation for Proposals, Appendix A for specific instructions.


	Applicant Name
	Workforce Development Board of Ventura County

	[bookmark: Text749]Proposal Title
	Pathways to Employment Ventura County

	Industry of Focus
	(1) Healthcare, (2) Information Technology, (3) Manufacturing, (4) Trade, Transportation, and Logistics

	[bookmark: Text757]Counties to be Served
	Ventura

	Targeted Populations to be Served
	Homeless and Housing Insecure Individuals

	Key Partners

	· Employment Development Department
· Ventura Adult and Continuing Education
· Ventura County Community College District
· Center for Employment Training
· Goodwill Industries of Ventura and Santa Barbara Counties
· Salvation Army
· Ventura County Continuum of Care
· Social Policy Research Associates 
· County of Ventura Human Services Agency, Adult & Family Services
· Department of Rehabilitation 
· Ventura County Health Care Agency, Behavioral Health

	Project Description

	The Pathways to Employment Ventura County project will aim to connect people experiencing or at risk of homelessness with job training and employment. The project will capitalize on the Ventura County’s Continuum of Care's (VC CoC) Pathways to Home Coordinated Entry System. Specifically, the program will:
· Strengthen collaboration with the VC CoC and homeless service providers 
· Utilize the Individual Placement Support model, an evidence-based employment approach, to help the target population advance to employment options that meet their long-term needs and interests
· Educate and encourage employers to capitalize on the new Hiring Homeless Tax Credit
· Train staff and partners to meet the needs of homeless and housing insecure jobseekers.

	Proposed Outcomes
	One hundred (100) participants will be served.  To effectively measure success and outcomes indicating a systemic change of the project, the following outcomes have been identified:
1. Develop new partnerships and strengthen alliances with a wide range of partners to achieve seamless, comprehensive, and integrated services for the homeless and housing insecure
2. [bookmark: _GoBack]Promote the AJCC system to increase opportunities and choices for the target population in obtaining employment and other support services
3. Increase the blending and braiding of resources with partners
4. Create systemic change within the WIOA system to ensure open access and implement a "no wrong door" policy for all job seekers and employers.
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