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Select the population(s) you will serve:	
	☐ English Language Learners 
	☐ Youth 
	☐ People with Disabilities
	☐ Veterans

	☒ Homeless and Housing Insecure Individuals
	☐ Immigrants
	☐ Justice-Involved Individuals
	☐ Other target population(s) in geographic location(s) disproportionately impacted by COVID-19


Section I: Statement of Need 
I.1. Target Region 
Describe the target region(s), including an estimated number of the target population(s). 
Located on California's Pacific coast, between Los Angeles and Santa Barbara counties, Ventura County has ten incorporated cities and many unincorporated communities. Ventura County typically has limited housing inventory making it a consistently expensive location in Southern California. It is usually the third most expensive county behind Orange and Los Angeles counties.[footnoteRef:2] The county was not on track as of March 2018 to meet its state-mandated housing goals.[footnoteRef:3] Several affordable housing groups actively working on building housing for veterans and low-income people have long waiting lists.[footnoteRef:4] Because of the issues mentioned above, the population of individuals experiencing homelessness and those who are housing insecure have increased over the years. According to the Ventura County 2020 Homeless Count and Subpopulation Survey, 1,743 adults and children were homeless during the point-in-time count. This number represents an increase of 74 persons or 4.4% compared to the number of homeless persons counted in 2019, which was 1,669. Of the 1,743 persons counted in 2020, 1,265 or 72.6% were unsheltered. [2:  Hersko, Tyler (April 12, 2018). "New construction might help ease housing crunch in pricey Ventura County". Ventura County Star. ]  [3:  staff (February 19, 2019). "Newsom puts 47 cities, including 2 Fillmore and Westlake Village, on notice over housing". Ventura County Star. ]  [4:  Rode, Erin (January 10, 2020). "The past decade of Ventura County housing: low supply, tight rental market, rising prices".  ] 

Describe the unmet needs of the target population(s), including gaps in services. 
Many homeless and housing insecure population members must combat several employment barriers. Unfortunately, because the homeless and workforce systems often work in siloes, these individuals are not connected to services to address these barriers. Employment barriers include:
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· Low educational attainment levels
· Having young children with no access to childcare
· Limited or no past work experience or marketable job skills
· Mental health or substance abuse 
· Chronic health problems or disability
· Lack of access to transportation
· Bad credit 
· Criminal histories

Explain how the unmet need was determined and what factors contributed to the unmet need. 
The unmet needs were determined through research and conversations with the Ventura County Continuum of Care (CoC). The VC CoC's Coordinated Entry System allows individuals and families to access services needed to move them out of a state of homelessness as quickly as possible. The system, called Pathways to Home, uses a client-focused approach to minimize the complexity and challenges of accessing multiple programs to avoid or exit homelessness. Unfortunately, the integration of the workforce and homeless service systems has not come to fruition. As a result, these unmet needs continue to be unaddressed and number of homeless and housing insecure continues to increase. 
Describe the impact of COVID-19 in the service area(s). 
Before the coronavirus pandemic, several trends defined Ventura County's economy for years: a shrinking labor force, declining population, rising home prices, and the loss of high-paying jobs. According to the Center for Economic Research and Forecasting (CERF) at California Lutheran University, the pandemic accelerated many of those trends. Rising home prices due to a lack of supply are to blame for the county's economic weakness[footnoteRef:5]. The labor force shrunk during the pandemic because some were unable to look for jobs due to safety reasons. Because of the lack and affordability of housing, people are leaving Ventura County. The CERF forecasts that the disproportionate impacts of the pandemic on the county's lowest-paid workers will further increase income inequality in the county while slowing economic mobility upward. As a result, these lowest-paid workers are those who are homeless or at-risk of homelessness.  [5:  Rode, E. (2020, November 6). Analyzing Ventura County's economy before, during, after covid. Ventura County Star. https://www.vcstar.com/story/news/2020/11/06/coronavirus-ventura-county-economy-housing-jobs-population/6093157002/ ] 

I.2. Target Group Description 
Describe the characteristics of the target population(s). Cite data sources.
According to the Institute of Medicine (US) Committee on Health Care for Homeless People, individual adults make up the single largest group among the homeless population. The Urban Institute found that the average person experiencing unsheltered homelessness is an older, white man. However, Black people are overrepresented among people enduring unsheltered homelessness. The numbers of women and people who identify as Latinx have increased. In Ventura County 2020 Homeless Count and Subpopulation Survey:
· 70% were male, 29% female, 0.4% transgender, and 0.4% gender non-conforming
· 65.5% were Hispanic or Latino and 34.5% were Non-Hispanic or Latino
· 76% were white, 12.9% were other, 6.9% were African American, 2.6% were American Indian or Alaska Native, 1.8% were Asian, and 0.4% were Native Hawaiian or Other Pacific Islander
· 24.2% were age 45-54, 20.1% were age 35-44, 18.3% were age 25-34m 17.1% were age 55-61, 12.8% were age 62 and older, 6.1% were age 18-24, and 1.4% were under 18
· 39.7% were substance users, 34.5% had chronic health conditions, 27.4% were chronically homeless, 27.2% had a physical disability, 22.6% had mental health issues, 9.9% had a developmental disability, and 7.5% were veterans.
Describe common and significant barriers to employment, training, and services. 
People experiencing homelessness face several barriers that make it challenging to find and maintain employment. Barriers include but are not limited to: mental health challenges; substance use and addiction; physical or mental disabilities; and lack vocational skills or training.
Identify and describe the supportive service needs. 
For an individual who is homeless or housing insecure, a job means much more than a paycheck. It means independence, self-confidence, and security. For employers, hiring the target population can provide loyal employees who often improve productivity and staff morale. However, homeless and housing insecure individuals face a variety of potential barriers to employment. These barriers can be solved by providing supportive services, basic skills training, and work experience. Specific supportive service needs include, but are not limited to:
accessible and affordable housing; transportation; assistance with activities of daily living (hygiene, etc.); access to healthcare; clothing; and access to childcare.

Describe basic and occupational skills gaps and needs. 
In a study conducted in 2016 of understanding workforce skills and development needs of homeless individuals in Houston, Texas, the following basic and occupational skills gaps and needs were noted for homeless and housing insecure individuals: computer/technology skills, work readiness skills, office skills, and office etiquette; soft skills (e.g., working with people, communications, stress, and time management); self-confidence/motivation (especially for  females); basic adult education (e.g., literacy, composition, speaking, etc.); and hands-on experience/skills or trade skills for a position.
Provide a clear strategy to address service gaps and improve labor market and skills outcomes.
Many interventions exist to improve job readiness and employment outcomes for people experiencing homelessness or are housing insecure. The Pathways to Employment Ventura County project will utilize the Individual Placement Support (IPS) evidenced-based practice. Also known as "supported employment," IPS aims to improve employment outcomes for job seekers with severe mental illness. A 2004 study found that 40-60% of people enrolled in supported employment programs get a job, compared with just 20% of similar individuals. The intervention has been used for homeless jobseekers as well and has yielded positive outcomes. Ferguson's 2017 study even found that IPS resulted in positive non-vocational outcomes among homeless youth with mental illness, including increased self-esteem, housing stability, and decreased attention deficit problems. 
Discuss challenges with employment and retention and how the project will address them. 
Barriers to employment and retention include a lack of transportation, a lack of education/degree/qualifications, a lack of affordable childcare and being a single parent, age discrimination, injury, unrealistic expectations, alcoholism, having a criminal record, and being able to stay clean and not sleeping well (for those who are literally homeless). The project will not only assist participants with supportive services and career services, but it will also utilize the IPS model to support self-sufficiency and rapid entry to the competitive labor market as soon as the participant feels ready. The Social Policy Research Associates (SPRA), funded by this grant, will train the region on implementing the IPS model for homeless and housing insecure individuals. Additionally, SPRA will assist with collaborating with the VC CoC and helping identify racial equity recommendations for the target population. 
Describe the impact of COVID-19 on the target population(s). 
Due to the COVID-19 pandemic, many families are sitting right on the edge, and eviction protections are the only things holding them in place right now. According to the National Equity Atlas, 8,218 low-income households in Ventura County are behind on rent. With the State eviction moratorium ending on September 30, the Continuum of Care doesn't have the resources to stop the coming "tsunami of evictions."[footnoteRef:6] In some areas within the county, encampments have grown, like in unincorporated parts of west Ventura County. Harbor House, a homeless shelter in Ventura County, has seen an increase in demand for its meal program from homeless people and in currently housed families where someone has lost a job due to COVID-19. More families also ask for help with rent as they fall behind on bills while not working. [6:  Rode, E. (2020, December 21). Ventura County Star. https://www.vcstar.com/story/news/2020/12/21/covid-19-has-covid-19-increased-homelessness-in-ventura-county/6541394002/. ] 

Provide a clear justification for the project to explain how existing gaps will be addressed. 
The number of homeless individuals has continued to increase each year in Ventura County since 2018. The National Coalition for the Homeless argues that meaningful and sustainable employment is the key to creating and maintaining housing stability. As a result, our Pathways to Employment Ventura County project, aiming to connect people experiencing or at risk of homelessness with job training and placement programs, is critical to ensure they have the tools they need for long-term stability and success. The project will capitalize on the VC CoC's Pathways to Home Coordinated Entry System. The program will facilitate access to supportive services like childcare subsidies, and transportation assistance can help increase the likelihood that individuals will retain employment. Ultimately, the program will:
· Strengthen collaboration with the VC CoC and homeless service providers 
· Utilize evidence-based employment approaches to help the target population advance to employment options that meet their long-term needs and interests
· Educate and encourage employers to capitalize on the new Hiring Homeless Tax Credit
· Train staff and partners to meet the needs of homeless and housing insecure jobseekers
I.3. Target Industry Sector 
Describe the industry sector(s) in which participants will be trained. Demonstrate demand. 
Ventura County has identified Healthcare, Manufacturing, Information Technology, and Trade, Transportation, and Logistics as key industries that will drive demand for middle-skill occupations in the region. According to EDD Labor Market Information, these sectors have seen strong job growth in recent years and are projected to grow. Their latest Economic Summary illustrates 127,500 individuals currently employed in the project's targeted industry sectors. 
	Industry
	Employment Size[footnoteRef:7] [7:  EDD LMID Ventura County Economic Summary 2020 – 3rd Edition] 

	Annual Jobs Available[footnoteRef:8] [8:  South Central Center of Excellence. http://www.coeccc.net/region/SouthCentral.aspx ] 


	Healthcare 
	47,700
	5,863 

	Manufacturing
	24,900
	2,334

	Information Technology
	4,000
	1,440 

	Trade, Transportation, and Logistics
	50,900
	2,758 


Indicate the criteria for as quality jobs. Describe employment in the industry sector and region. 
We are focused on preparing job seekers for middle-skilled occupations. They represent the most significant opportunity for job seekers to find quality jobs. Middle-skill jobs require more than a high school diploma but less than a bachelor's degree. These middle-skilled occupations usually demand higher skills obtained through the various services and resources benefitting the employer, the job seeker, and the region's overall economy. Staff will outreach to employers to find jobs that provide family-sustaining wages, health benefits, an adequate retirement savings plan, advancement opportunities, collective worker input, stable, predictable, safe, and free from discrimination. Below are examples of middle-skilled occupations in Ventura County from the EDD's LMID where participants will be trained or employed:
	Occupational Title
	Employment 2016
	Employment 2026
	Change 
	Median Hourly 

	Construction Laborers
	2,400
	3,180
	32.5%
	$18.92

	Medical Assistants
	2,350
	3,010
	28.1%
	$17.58

	Food Service Managers
	1,190
	1,460
	22.7%
	$27.45

	Dental Assistants
	1,070
	1,300
	21.5%
	$20.86

	Computer Support Specialists
	1,180
	1,430
	21.2%
	$25.13

	Customer Service Reps
	3,610
	4,010
	11.1%
	$17.27

	Loan Interviewers and Clerks
	1,040
	1,150
	10.6%
	$26.69


Provide the skills needed by the industry sector and the skill levels of the target population.
In today’s world of employment, businesses cannot find qualified individuals and those who do not have the right skills. Industry skill gaps are identified in Burning Glass Technologies' report, Different Skills, Different Gaps[footnoteRef:9]. The report reiterates the importance of work-based learning opportunities, which are needed by all industries. Work-based learning provides the target population with on-the-job training, a salary or course credit, and necessary work experience, making them more attractive to prospective employers. This career development strategy comes in many forms, including apprenticeships, internships, service learning, job shadowing, and mentorship programs. Because the skills of homeless and housing insecure individuals are typically low or lacking, work-based learning opportunities teach the individual while on the job rather than solely relying on classroom training. Therefore, the Pathways to Employment Ventura County project will seek to place participants in work-based learning. The goal is for these participants is to be hired upon completion of their work-based learning activity. [9:  https://www.burning-glass.com/wp-content/uploads/Skills_Gap_Different_Skills_Different_Gaps_FINAL.pdf ] 

I.4. Industry Recognized Credentials and Certifications 
Identify the specific credentials and certifications that will be offered. 
Eligible training providers in our target industries include, but are not limited to, the Center for Employment Training (CET), Ventura Adult and Continuing Education (VACE), and Ventura College. Furthermore, the training provided places the participant on a career pathway to advancement and higher wages. Goodwill also offers vocational training on Microsoft Office, QuickBooks, and Customer Service. Below are examples of training that participants can access through the Eligible Training Provider List (ETPL):
· Administrative Assistant at VACE
· Computer-Aided Design Drafter at VACE
· Business Management at Ventura College
· Green Building Construction (includes WBL internship) at CET
· Medical Assistant (includes WBL internship) at CET.
Describe how credentials will contribute to participants' progress along a specific career ladder.
Classroom training opportunities will be based on a career pathway built on "portable, stackable sub-baccalaureate credentials" connected to "middle-skilled jobs" with a chance to obtain higher credentials and jobs in the future[footnoteRef:10]. The project will ensure the completion of career pathways by assisting with life skills counseling, peer support, and supportive services. The training provided will be focused on placing participants on a career pathway where they can receive advanced training or degrees. Career pathways will ensure that participants can move from low-skilled jobs and providing them with credentials to move into middle and advanced skilled jobs.  [10:  CWDB Policy Brief: Serving English Language Learner Populations Using Best Practices and Model Partnerships. https://cwdb.ca.gov/wp-content/uploads/sites/43/2016/08/LEP-Policy-Brief-Final-Draft-01.26.17.pdf ] 

Explain how these credentials and certifications will lead to quality jobs for participants.
We have a policy that follows the National Fund for Workforce Solutions – Job Design Framework[footnoteRef:11] for quality jobs. This framework can help employers and their partners define job quality and design high-quality job opportunities in collaboration with workers, based on a menu of components of a quality job. The tool is built around three pillars that can help attract and retain talent: foundational elements of a quality job such as wages and benefits, support elements such as training, and opportunity elements such as recognition. When selecting training for credentials and certifications, staff will ensure that the jobs related to those pieces of training result in a quality job based on the below framework: [11:  https://nationalfund.org/job-design-framework/ ] 
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Section II: Project Plan	
II.1. Outreach/Recruitment 
Identify the culturally relevant outreach and recruitment methods. 
The Ventura County Continuum of Care and its homeless service providers will be the primary source of referrals, outreach, and recruitment. Partnerships between the workforce and homeless service systems are essential to support economic opportunity and advancement for people experiencing homelessness. Integrating workforce development with homeless services and at Coordinated Entry (Pathways to Home) access points will be a central strategy to improve access and maximize utilization of employment and income resources among the target population. The project will capitalize on our extensive partnerships with WIOA Title-I, EDD, Department of Rehabilitation (DOR), CalWORKs, Ventura County Health Care Agency, Adult Education, Community Colleges, and Community-based Organizations (CBOs). We will also conduct in-reach to identify potentially eligible program participants from within existing client populations. As staff will be co-located at the AJCC, they will be able in-reach to WIOA Title-I, EDD, DOR, CalWORKs, Salvation Army, Job Corps, Ventura Adult and Continuing Education, and more. Staff will also co-locate at Coordinated Entry access points for services and enrollment.
Explain how these outreach methods will ensure equity goals are met.
By partnering with the VC CoC and its homeless service providers, we are "meeting people where they are." Homeless and housing insecure individuals may not have access to transportation and technology, so partnering with the VC CoC will be necessary. Through this project, we are hoping to utilize an equitable approach based on the principles that:
· Almost everyone can work with the appropriate supports 
· Rapid attachment strategies, including direct connections to businesses for employment, on-the-job training, internships, or apprenticeships, connect people to earned income quickly
· "Meeting people where they are" through honoring their choices to work, and individualized career exploration will help make employment happen. 
Demonstrate how these methods will reach the target population(s) in a timely manner.
Through Coordinated Entry, service providers within the VC CoC work together to coordinate services and information with the intent to provide the most effective and efficient client services. Pathways to Employment staff will be part of those conversations for direct referrals for employment services so staff can address the specific employment needs of each participant. Therefore, since Coordinated Entry is immediate to the first time a homeless individual interacts with the system and a “no wrong door” approach is used, anyone accessing services form any provider then gets immediate access to workforce development services.
II.2. Service Approach 
Demonstrate how the approach. Indicate best practices. Describe service delivery plan. 
The project will use the evidenced-based Individualized Placement Support (IPS) model of supported employment. The IPS model has been tested through three quasi-experimental studies, six randomized controlled trials, and numerous other studies, evidencing strong placement, retention, and cost-effectiveness. The components of IPS are as follows:
· Services focused on competitive employment – the goal is to help participants obtain and maintain permanent competitive jobs instead of sheltered work.
· Eligibility based on consumer choice – the only requirement for inclusion in an IPS program is a desire to work in a competitive job. Job seekers will not be excluded due to mental or physical health, substance use, lack of job readiness, or disability.
· Rapid job search – IPS programs avoid lengthy pre-assessment and training periods to expedite the job search process.
· Integration of rehabilitation and mental health – IPS program staff meet and regularly interact with treatment teams that work with the jobseekers.
· Attention to consumer preferences – IPS program staff works with job seekers to find jobs based and WBL opportunities on preference, strengths, and work experience.
· Time-unlimited and individualized support – IPS programs continue to support clients even after they have found employment and are individualized to the situation of each job seeker.
Describe the types of services and training that will be used to achieve the goals and objectives. 
The project will establish and train staff to utilize the IPS model. To address the employment challenges faced by the homeless and housing insecure, staff services will include the following: 
· Assistance with identifying and leveraging resources to support career pathway efforts
· Advise on how to promote the participants to enter in career pathways systems and programs
· Coordinate with career pathway programs' direct service delivery staff
· Train AJCC staff, community college, business, and other partners topics to improve service to individuals experiencing homelessness
· Recruit individuals to participate in career pathways programs and to utilize AJCC services
· Help ensure access to all the different programs and services, including careers offered through the AJCCs, to participate in career pathways programs
· Facilitate an IPS model to fully leverage resources needed to fully participate in existing career pathway programs and achieve their employment goals.
Describe how services will increase skills, employment, career pathways, in target industries.
We understand that having little work history or no post-secondary education can make it difficult to enter employment. Having skills specific to trade and certification can help overcome this barrier and improve employability. Pathways to Employment Ventura County is based on a model of collaborative partnerships that combine to form a service network to address the various needs that homeless families face to access employment and housing. By incorporating the IPS model into our existing career pathways, we will be able to increase employment for the target population as follows:
· Build additional cross-agency partnerships
· Identify industry sector and engage employers willing to hire homeless individuals and capitalizing on the Homeless Hiring Tax Credit
· Design education and training programs for the target population
· Identify funding needs and strategies to serve the target population
· Align policies and programs with partners like VC CoC and homeless services providers
· Measure systems change and performance for services to the target population.
Describe collaboration, co-enrollment, pathways to employment, and follow-up services.
By "bringing people to the table," there is the opportunity for co-enrollment, co-case management, data sharing opportunities, cross-agency education, team problem-solving, and leveraging of resources and funds to meet employment challenges head-on. The IPS model boosts coordination of services and supports a job seeker and can also positively shift how the different systems work with each other. The shared accomplishments of addressing challenges and reaching positive employment outcomes can profoundly impact all involved. The use of the IPS model will boost coordination of services and supports the participant in addressing challenges and reaching positive employment outcomes.
II.3. Work-Based Learning (WBL)
Demonstrate a clear strategy for providing training and required WBL programs.
At least 51 participants (out of 100) will be enrolled in work-based learning. Work-based learning allows participants to better understand a particular career and workplace norms and typical employer expectations for their employees. The participants in work-based learning will have the chance to learn and apply specific technical and career-track skills and work with industry-standard equipment and technology. This training ensures that they are well-prepared for careers. Work-based learning will develop professional and career-track skills for participants. Training is designed to equip them with the necessary skills to obtain permanent jobs or advance their career pathway. The following evidence-based training approaches will be available: Transitional Jobs, On-the-Job Training, Pre-Apprenticeship, Registered Apprenticeship, and Work Experience. We have strong relationships with employers for On-the-Job Training, Transitional Jobs, and Work Experience opportunities. We also operate a construction pre-apprenticeship program through SB1 funding with our local Building & Construction Trades Council that participants can co-enroll into to learn construction skills.
Demonstrate occupational skills are based on standards endorsed by the target industries. 
The training provided will be focused on placing participants on a career pathway where they can receive advanced training or degrees. Career pathways will ensure that homeless and housing insecure individuals can move from low-skilled jobs and providing them with credentials and degrees to move into middle and advanced skilled jobs. Vocational training opportunities will be offered through the Eligible Training Provider List, which ensures that training programs are developed or endorsed by target industries and result in a post-secondary credential. We will focus on vocational training opportunities that have an internship component. Work-based learning opportunities such at On-the-Job Training, Transitional Jobs, and Work Experience will be developed in conjunction with our extensive employer list.
Provide detailed examples of how a participant will progress towards credentials. 
The IPS services are provided in a working alliance with partner services. They include planning for employment, job development, training, job placement, on-the-job support, transition to long-term support, and successful employment. Once a participant is assessed by staff, they will be appropriately enrolled into training that leads to credentials based on their interests and career goals. While in training, staff will monitor progress and provide supports to ensure the participant is successful and obtains a credential. Below is how a participant would progress:
	Service
	Purpose

	1. IPS Individual Employment Plan (IEP)
	To gather relevant information to assist in individualizing the job search and identifying employment goals, supportive services, and factors for job retention

	2. IPS Job and Training Development Plan
	To create a plan for the participant to successfully seek and obtain employment through WBL or vocational training

	3. IPS Systematic Job Development
	To strategically contact businesses that offer jobs of interest to the participant, support the participant during the job search, and connect the consumer to the job after training

	4. IPS Transition to Long Term Supports and Report
	To provide information about continued support and job stabilization, and follow-up services


Explain how participants obtain employment that offers career mobility and living wages.
People who sign up for IPS can expect certain services and outcomes. An IPS specialist meets with the person right away and helps develop a career profile (e.g., strengths and preferred jobs), discuss benefits, and agree on a job search plan (e.g., how to contact employers and what to say). The search starts rapidly. Most people begin to contact employers within a month and start a first job in about four to five months. First jobs tend to last several months or more. Still, suppose the person is not satisfied with the job. In that case, the IPS specialist helps with resigning and finding another more suitable job. IPS specialists will work with participants to find employment with self-sufficient wages. The Ventura County Regional Plan indicates that a single adult in Ventura County must make $16.39 to be self-sufficient. The vocational training targets occupations in the region's targeted industry sectors that exceed or closely match the living wage. Furthermore, the training provided places the participant on a career pathway to the advancement and higher salaries.
II.4. Employer Outreach/Recruitment 
Identify the outreach to reach employers. Demonstrate how to identify industry needs.
We have robust relationships with employers in the region where we determine needs through one-on-one contact and through industry working groups. Additionally, the Economic Development Collaborative (EDC) provides business services and outreach for us. The EDC partners with our staff and the EDD for business engagement. We will closely work with WIOA Title-I, EDC, and other AJCC partners to identify employers willing to hire homeless and housing insecure individuals. Staff will utilize the CalJOBS module to streamline employer services with AJCC partners. As a result, businesses will not experience "visit fatigue" from various agencies that partner with the public workforce system. We will also use radio, podcasts, social media, existing employer contacts, and community-based organizations for outreach.
Explain how employers were selected and how quality job standards were applied. Describe employers' commitments to creating equity and quality jobs in the target industries.
Employers will be selected based on the National Fund's Job Design Framework. Staff will also work with employers in target industries to educate them about the Job Design Framework, quality jobs, and the benefits for workers, employers, and communities:
· Workers – Quality jobs would lead to economic mobility and positively affect workers' and their families' physical and mental health, relationships, and social and household lives. 
· Employers – Quality jobs would reduce absenteeism, lower turnover rates, and increase productivity and profits, resulting in the ability to thrive and compete in a high road economy
· Communities – Quality jobs would increase workers' spending power and help circulate money through local economies to support businesses, increase employment, create healthy, environmentally sustainable communities, and grow the economy.
Explain how employers will be engaged to play an active role in the project. 
Staff will engage and support businesses in the following ways:
· Provide pre-screened candidates to respective employers
· Educate employers on the Homeless Hiring Tax Credit 
· Emphasizing benefits of giving back to the local community
· Building partnerships between employers with local shelters and community centers
· Re-assurance to employers that homeless and housing insecure individuals are not red flags
· Empower employers to diversify their existing workforce with dedicated and motivated workers who will stay with the business long-term.
II.5. COVID-19 and Equity 
Describe the strategies to ensure that education and training will be safe and accessible. 
Due to the COVID-19 pandemic, services have shifted mainly to telephone or virtual. For staff safety, services at the AJCC are primarily being done by phone or virtual, including eligibility, enrollment, workshops, case management, supportive services, and more. Individuals who need to come in can come in by appointment to meet with staff or utilize or free resource center. The resource center has computers, printers, copiers, and more for job seekers' use. We partnered with the VC CoC to develop best practices around serving homeless and housing insecure safely and accessibly. For example, virtual services are provided via Microsoft Teams or Zoom. Staff may also co-locate at VC CoC service providers for seamless access to services.
Demonstrate how the occupations will be in demand in a post-COVID-19 economy.
We recently revisited our priority industry sectors and in-demand jobs due to the COVID-19 pandemic. To identify in-demand occupations in the region, we focus on jobs that have:
· 
· High demand
· Resistance to market shocks such as COVID-19, natural disasters, etc.
· Projected demand in the future
· Many living-wage jobs in the industry
· Clear career pathways and access to upward mobility
· Occupation diversity in the industry

The healthcare, information technology, manufacturing, and trade, transportation, and logistics industries have shown resilience in our region through the pandemic. Goods need to be moved, people need to go to the doctor, people need products, and need technology. As such, these industries have bounced back or grown despite COVID-19 and provide living-wage jobs.
Identify the equity issue(s) the project seeks to address within the target population(s). Describe the strategies that will be employed to ensure that equity goals are met.
As a workforce development system, we must align behind an equity narrative infused in every aspect of our work, from direct services to executive leadership. Therefore, in collaboration with Social Policy Research Associates, the project will seek to: 
· Disaggregate population and project performance data by race and ethnicity
· Identify the root causes of homelessness and access to the workforce system that underpin the over-representation of people of color
· Understand how the homeless and workforce systems can benefit or burden people of color
· Pinpoint opportunities to overcome structural and systemic barriers and develop strategies to advance racial equity within the homeless and workforce systems
· Develop recommendations to more effectively and equitably allocate resources, prioritize investments, and advance proactive, targeted strategies for the target population.
II.6. Project Plan 
See attached SFP Exhibit I.
Section III: Performance Goals 
III.1. Performance Goals Matrix  
Complete SFP Exhibit K. Analyze LMI and explain how this informs the proposed performance. 
The project will enroll 100 participants from the targeted population. The latest data from EDD's LMID showed that although the unemployment rate dropped from the previous month, the number in the labor force also fell by 4,000 individuals. Therefore, due to the weak employment market and the customers that will be served have more significant barriers than those operated in WIOA Title-I, we are proposing slightly lower performance goals than the PY 21-22 State WIOA Negotiated Performance Goals. See attached SFP Exhibit K.
Describe additional planned goals. 
Other goals include notifying employers who engage with the Homeless Hiring Tax Credit program and conducting training for workforce providers and staff to meet the needs of homeless and housing insecure jobseekers. 
III.2. Goal Measurement and Effectiveness 
Identify anticipated outcomes in the target industries and among the target population(s). 
Fifty (51) participants will be enrolled in work-based learning. Twenty (20) participants will be enrolled scheduled for completion of credentials. Work-based learning and credentials will be within the targeted industries of the project.
Describe how the goals will be measured. Provide a baseline to demonstrate the impact. 
Project goals will be measured quarterly and monthly. Participants served, enrollment into WBL, and completion of credentials will be calculated monthly. WIOA Performance goals will be measured quarterly. The baseline of the performance goal rate found in Exhibit K will be used.
Describe how the outcomes will result in sustained partnerships and create systemic change.
Education and sustainable employment can make an enormous difference in people's ability to pay for housing. Most people who are at risk of or experiencing homelessness want to work. In fact, many are employed but earn too little to meet their basic needs. One of the most effective strategies to support individuals to move out of homelessness and into permanent housing is increasing access to meaningful and sustainable job training and employment. The Institute on Assets and Social Policy argues that workforce development programs teach participants employability symbols to help them market themselves to employers. These services will be provided through Pathways to Employment Ventura County. By providing training and workforce development services, homeless and housing insecure individuals will be connected to employment with sustainable wages and permanent housing. Furthermore, the models and partnerships developed will be sustainable throughout the AJCC and VC CoC systems.
III.3. Project Sustainability 
Demonstrate how the program activities will continue. Explain how innovations will be replicable and sustainable. Describe how the outcomes will result in equity.
The program will improve cross-agency collaboration, policy development, and training to seed and sustain progress to better serve homeless and housing insecure individuals. The program will utilize the IPS model, which uses co-enrollment with shared case management, leveraging resources, eliminating the duplication of services, and improving participant experiences and outcomes. Ongoing collaboration with the VC CoC and other agencies will promote regional partnerships that effectively leverage the capacity of WIOA programs and CBOs. Homeless and housing insecure individuals will be trained for high-demand industries and occupations that result in quality jobs. Training for partners will address strategies that help homeless and housing insecure transition across program services and into educational and employment opportunities supported by wrap-around services. Employer outreach and education will focus on job quality and equity. Partners can explore braiding or blending funding already in place to continue providing career services for the target population. Finally, we will pursue policy coordination, data management, professional development, and sustainability planning opportunities.
Section IV: Partnerships and Leveraged Resources 
IV. 1. Partner Roles and Responsibilities 
See attached SFP Exhibit J.
Describe regional partnerships. Explain how partnerships will be used to coordinate and provide services. Describe the roles and responsibilities of each partner.
We have extensive experience in convening partners and work with required partners through MOUs. We have several meetings with partners a year. The project team comprises the WDBVC, VC CoC, WIOA Title-I, EDD, DOR, CalWORKs, Adult Education, CBOs, and Ventura County Health Care Agency. The project team is responsible for the design and approach of the program. These partners provide the following:
· 
· Training, coordination, and co-location in the AJCC
· Co-enrollment and referrals
· Partnerships with CBOs and employers
· Vocational training 
· Information about public benefits

IV. 2. Employer Engagement 
Describe how employers have been engaged in the sector strategy approach. Describe how employers will continue to provide industry-based advice. 
We currently operate several WIOA and non-WIOA programs. Operational infrastructure, policies, procedures, and the agency's financial and procurement processes to issue support services, create training agreements and procure other services and operational resources. In implementing the project's services, we will also include critical input from employers by using various strategies. We will enlist input from the sector working groups whose representatives are more apt to hire the target population. We will obtain the employer's information through the surveys. Furthermore, we will closely partner with the VC CoC to ensure that all partners, required and non-mandatory, offer input to improve services delivered through the grant, provide support, and identify other resources to address employers' needs with hiring homeless and housing insecure individuals.
Describe how partnerships will promote systemic change, sustainability, and replication.
To effectively measure success and outcomes indicating a systemic change of the project, the following goals have been identified for the project:
1. Develop new partnerships and strengthen alliances with a wide range of partners to achieve seamless, comprehensive, and integrated services for the homeless and housing insecure
2. Promote the AJCC system to increase opportunities and choices for the target population in obtaining employment and other support services
3. Increase the blending and braiding of resources with partners
4. Create systemic change within the WIOA system to ensure open access and implement a "no wrong door" policy for all job seekers and employers.

Explain how employer partners will contribute to the equity and quality jobs goals of this grant.
Staff will work with employers in target industries to educate them about the Job Design Framework, quality jobs, and the benefits for workers, employers, and communities. Staff will also empower employers to diversify their existing workforce with dedicated and motivated workers who stay with the business long-term. Ultimately, staff will incentivize employers to utilize the Homeless Hiring Tax Credit that can max out at $30,000 in a taxable year.
Section V: Statement of Capabilities 
V.1. Capability and Knowledge 
Demonstrate capabilities in administering programs for the target population(s). 
Our sister department provides direct homeless services housed within the County of Ventura's Human Services Agency. WIOA also focuses on serving populations who are most in need of employment and training programs, including the homeless. Through the support offered under WIOA-funded programs, individuals can develop the skills and competencies necessary to initiate and maintain self-sufficiency and decrease their personal risk of homelessness. Additionally, we currently have an MOU with the Ventura County Continuum of care. Through the MOU and operating WIOA programs, the staff is encouraged to serve the target population.
Demonstrate capacity to collect and report performance data as required. 
We use efficient strategies to link, track, and report outcomes and outputs. We are familiar with utilizing the CalJOBS system to track clients with consistency and allow for follow-up services and a continuum of client assistance. Our expertise includes designing and managing projects, fiscal accountability, performance outcomes, contract compliance, technical help for contractors, procurement processes, and delivering relevant labor market information. We apply Generally Accepted Accounting Principles (GAAP) to all financial transactions and maintain all required financial and budget controls following the requirements.
Describe past or present project accomplishments serving the target population(s) and how grant funds will build on these successes. Provide examples of accomplished outcomes. 
Collaboration and partnership with the VC CoC are inherent in our approach. As mentioned, we have a current MOU with the VC CoC. Through this MOU, we can work with the VC CoC and its service providers and connect their customers with career services to enhance their labor market outcomes. Staff training provided through SPRA will help both systems provide better services to the target population who will be accessing services. Training will also address strategies that help the homeless and housing insecure transition across program services and into educational and employment opportunities supported by wrap-around services. Training and materials will be maintained for a future "train the trainer" approach to support sustainability.
Describe past and present performance levels as of the end of the project. 
	Past and Present Performance 
in WIOA Programs
	Total
	Received Training
	Attained Credentials
	Employed

	Homeless and housing insecure 
	173
	14
	18
	87


Describe past success in preparing participants for quality jobs as defined in the SFP. 
We are currently implementing the High Road Construction Careers (HRCC) program from the California Workforce Development Board. HRCC prioritizes partnerships that link local building and construction trades councils to workforce boards, community colleges, and community-based organizations, creating structured pathways — with a standard core curriculum and critical supportive services — to state-certified apprenticeships in various crafts. These efforts build systems and policies that directly advance the State Plan goals of equity and job quality. To date, 44 individuals have enrolled in the construction pre-apprenticeship. Several have been hired into apprenticeships, which are quality jobs. 
V.2. Staffing and Organizational Capacity 
Describe the infrastructure and capacity to provide services to the target population(s). 
We oversee Ventura County's workforce development activities and establishes programs to respond to local workforce needs, including labor market information, employment and training services, and business assistance. We have entered into agreements with mandated and voluntary partners to ensure implementation of an integrated, job-driven service delivery system that provides job seekers (specifically individuals with barriers to employment such as homeless and housing insecure) with the skills and credentials necessary to secure and advance in career pathways and enable employers to identify and hire skilled workers and grow their businesses. We specifically have an MOU with the VC CoC to serve homeless and housing insecure individuals.
Include the proposed staffing and detail staff experience working with the target population(s). List and describe all key positions that will carry out the project. 
· Employment Specialists (IPS Specialists) – Employment Specialists will be hired by a procured subrecipient. The subrecipient will staff the Employment Specialists and will be expected to have strong experience serving homeless or housing insecure individuals in the community. An RFP will be conducted to determine the subrecipient. These staff will understand community needs for the target population. They will implement the IPS model and be mediators and service brokers who develop strategies, practices, and services based on their first-hand experiences and informed by their relevant education and work experience. They will work with employers to identify WBL and employment opportunities.
· Social Policy Research Associates (SPRA) – SPRA (a CWA CTI procured organization headquartered in Oakland, CA) will provide training and consulting on the IPS model, responsible for coordinating with the VC CoC to ensure that the IPS model is implemented and provide recommendations around racial equity for the target population. SPRA has direct experience researching and working with homeless and housing insecure populations.
· WDBVC Manager – Responsible for the oversight and management of the program. The manager has over ten years of experience with workforce development programs.
Describe the organization's capacity to lead all mandatory and optional partners.
We link communication and facilitate dialogue about workforce issues among employers, policymakers, labor, education, economic development, and the public. Our experience in convening partners, working collectively to develop standard plans and outcomes include our AJCC partnership meetings, co-location with CalWORKs, and regular meetings with education and employers through our industry working groups.
Describe your organization's experience in diversity, equity, and inclusion practices.
Ventura County is home to one of the nation's most diverse populations. In 2017, the County of Ventura launched the Diversity, Equity, and Inclusion (DEI) Task Force comprised of leaders from across County agencies and departments. The Task Force's mission is to enhance and strengthen systems, programs, and learning to ensure that the County has the best practices to work effectively and leverage diversity with all team members, customers, and with the community, and to improve outcomes for community members, deliver culturally responsible services, and maintain successful partnerships with community organizations. The WDBVC recognizes DEI as a priority in Workforce Development and will review existing policies, programming, and representation; and bring forward any necessary revisions in three areas, including service delivery, outreach, and WDB board composition.
Section VI: Budget Summary Narrative and Plan 
VI.1. Budget Summary Plan 
See attached SFP Exhibits E, F, F2, and G. 
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