[image: SPR_logo_4]

	To:
	Norman Albances, Assistant Director; County of Ventura WDB   
	Date:
	October 12, 2021
	From:
	Caleb van Docto, SPR
	Subject:
	Proposal to Support the Implementation of the IPS training model for the workforce system


Social Policy Research Associates (SPR) is responding to a request from the Ventura County Workforce Development Board (WDB) for a proposal to assist with the coordination of workforce and homeless service systems as well as implementing the IPS training model within the county’s workforce services. 
Project Overview

The Ventura County WDB provides workforce services for Ventura county residents, including people experiencing homelessness and those at risk of homelessness. 

The county plans to apply for an Equity and Special Populations grant from the Employment Development Department for the January 2022 – December 2023 term.

SPR will provide technical assistance to the Ventura County Continuum of Care (VC CoC), VC CoC service providers and the Workforce Board of Ventura County as they explore strategies to serve intersecting populations so that both sets of stakeholders play a role in guiding and supporting the local response to homelessness. The series of services detailed below will be designed to serve the following goals:
1. Developing a shared understanding of the WIOA and CoC governance, language, service offerings, best practices, evidence-based service models, and policy and funding frameworks
2. Exploring pathways to shared systems governance such as appointing CoC leadership to the WDB and including representatives from the WIOA system as CoC members serving on committees and workgroups;
3. Identifying potential ways to collect, share, and integrate data related to the housing, employment, and income needs of Ventura County residents experiencing and at risk of homelessness;
4. Integrating income and employment related questions into coordinated entry assessments;
5. Cross-training VC CoC, VC CoC service providers, WDBVC, AJCC staff and AJCC partners to implement the IPS for homeless and housing insecure individuals; and 
6. Assisting with identifying racial equity recommendations for the CoC and WDB such as:
a. Utilizing the CoC Analysis Tool on Race and Ethnicity 
Adopting approaches from the Racial Equity Network Toolkit

SPR will facilitate a series of virtual training sessions paired with ongoing technical assistance for WDB staff. The trainings will be customized based on information collected at the start-up meeting and subsequent meetings and activities conducted over the course of the contract. 

Further details of the proposed services, including an itemized cost breakdown of proposed activities are indicated below. 
Service Details

1. Vendor: Social Policy Research Associates (SPR)
1. Name of Training: Support the Implementation of the IPS training model
1. Service Timeline: January 2022 – December 2023
1. Service Tasks/Modules:  
1. Task 1: Introduction & Management 
· Start-up Meeting. Initial planning meeting between SPR and WDB staff to define the internal planning team, identify the larger circle of partners, discuss communication strategies, and set up regular meeting and reporting schedule
· Schedule Preliminary Trainings. Virtual, with stakeholders from the WIOA and CoC systems who will implement the IPS model
· Schedule Monthly TA check-ins. Regularly scheduled half-hour monthly check-ins.
2. Task 2: Training & Facilitation 
· Initial Training Sessions. Two facilitated virtual training sessions. Introduction to workforce systems serving housing insecure individuals, and the IPS model. Address shared language, policy schemes, and system integration. Development of a Plan of Action that identifies next steps for workforce and homeless system stakeholders.
· Quarterly Check-In Sessions. Six 30 to 60-minute sessions with stakeholders reporting on action plan progress and next steps.
· Reference Tool. A customized and locally-relevant desk aid or similar reference tool (details to be determined in collaboration with WDB staff) for staff use in serving homeless individuals and/or those at risk of homelessness.
3. Task 3: Technical Assistance
· Monthly Technical Assistance Check-ins with workforce and homeless system stakeholders on progress.
· On-call assistance. Technical assistance as needed for WDB staff to troubleshoot challenges and prepare for IPS program implementation.


	[bookmark: _Hlk84863001]Timeline
	Action

	TASK 1
January 2022
	· Facilitate discussions with WIOA and CoC system stakeholders; 
· Set training dates and schedule check-ins.

	TASK 2
Jan 22 – Sept 23
	· Conduct two trainings which launches prototyping activities.
· At least six sessions where stakeholders report on progress and next steps.
· [bookmark: _GoBack]Create a customized reference tool for staff when serving homeless and at-risk individuals.

	TASK 3
Feb 22 – Dec 23
	· Monthly TA call with project leaders on progress and needed assistance.



1. Overall Cost of training: $27,278 to SPR.



	[image: ]
	Apprenticeship Inclusion Models for Youth and Adults with Disabilities
Task Order: 1630DC-18-F-00059

	1



image1.jpeg
il SPR SOCIAL POLICY RESEARCH
ASSOCIATES




image2.png




