SMART Goals from strategic planning


Embed Diversity Equity and Inclusion (DEI) throughout existing policies, programming, and representation (by reviewing service delivery, outreach, WDB-VC composition, etc.) and bring forward any necessary revisions in these areas by June 2022.



· Evaluate current service delivery to workers facing barriers (include technology access).
· Evaluate the current WDB-VC Board Composition (and potentially identify potential future Board members.)
· Embed DEI metrics into the WDB-VC dashboard
· Evaluate current outreach and marketing strategy to ensure it targets those most in need  
· Conduct a Job Quality Survey to communicate levels of job quality opportunity to the workforce and the public.
· Recommend DEI adjustments and revisions by June 2022

